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PAMS “PHOENIX APPLICATION MODERNIZATION SERVICES” – OVERVIEW

Our Phoenix Application Modernization Services (PAMS) provides an alternative strategy to the
“buy or build” decision matrix. PAMS enables you to leverage your existing hardware and
application through an incremental, risk neutral, initiative that provides an eclectic solution and
maintains the efficiency of your established business processes and infrastructure investment.

PAMS is designed to analyze your applications portfolio, software architecture, and enterprise
computing platform and efficiently transition them to an open, service oriented architecture that
enables your court to focus on efficiency, productivity, and savings.

Our methodology begins with an evaluation of your legacy applications. The evaluation focuses
on the efficiency of your business processes. PAMS allows you to identify, prioritize, and
schedule, in an orderly and controlled fashion, the processes that should be ported from legacy
systems, as well as those that should be re-engineered.

You get a clear path to SOA, providing a fluid nexus between old and new functionality. The
result is increased flexibility with process-driven systems that leverage and harmonize legacy
applications and re-architected components. PAMS also facilitates rapid initial savings through
an incremental transition approach which involves re-hosting followed by re-architecting.

Our services will address hardware and software virtualization, server consolidation, data center
optimization and application rationalization. Solutions are designed to meet the client’s specific
needs while optimizing technology and maximizing efficiency. The offering takes a universal
approach to modernization to help minimize risk / disruption, increase cost savings and enhance
data center efficiency.

Applications developed in DB2/Cobol, Informix, Sybase, MS Access, MS SQL Server, and
others can be transformed into multi-tiered applications based on a Java/J2EE or .NET
architecture. PAMS provides consistency, reduces risk, provides faster project delivery times
and lowers project costs.
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PAMS Transformation – Green Screen to SOA
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PAMS ADVANTAGE

PAMS provides the following advantages over traditional CMS COTS offerings:

 Preserves mainframe investment
 Leverages institutional knowledge and technical skills in a true vendor partnership
 Reduces cost of ownership as hardware and software license fees and maintenance

costs are eliminated or significantly lowered
 Increases manageability, scalability, reliability, and performance
 Preserves business rules minimizing the need for user retraining
 Enables rapid deployment and minimizes disruption and business risk
 Modernization is quicker and less expensive than rewriting the application
 Preserves IP rights and grants source code rights

PAMS also provides the ability to integrate “best of breed” functionality including:

 Google-like Searches
 User-defined customized result elements
 Batch Processing
 Public Access
 Judicial Dashboards
 NIEM and GJXDM compliant data exchanges
 e-Justice solution suites

PAMS IMPLEMENTATION PROCESS

The client’s application portfolio represents a valuable asset that must adapt to shifts in your
organization's ever changing needs. By adopting an enterprise application modernization life
cycle approach to governing your portfolio, you will be better equipped to identify, select and
execute initiatives that yield more business value from these core applications.

Our disciplined life cycle methodology insures a successful modernization project. We
understand the critical nature of judiciaries’ responsibility and the obligation that it owes to the
community. As a result, we also understand that downtime cannot be tolerated and employ an
incremental implementation approach that minimizes risk, maximizes efficiency, and reduces
cost.

The enterprise application modernization life cycle follows four steps:

1. Understand the contents of your application portfolio.

Analyze your existing applications, preferably in an automated fashion, to determine their
complexity and structure. This assessment can help to set the groundwork for identifying
and isolating your business rules.
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2. Evaluate the portfolio to determine what path would yield the most value for a given
application.

Define what structure the application portfolio should take following the modernization effort
(i.e. packaged application or custom development). Attention should be directed toward
resource constraint issues by tracking the effort required to complete each portion of your
modernization project.

3. Implement the plan through disciplined planning and implementation controls.

A detailed synthesis of the insight gained during the earlier steps, combined with detailed
metrics on the applications will provide a clear direction on how to proceed with a
successful modernization effort.

4. Maintain and enhance the application on an ongoing basis so that it continues to evolve with
business requirements.

The life cycle continues to advance after an application modernization activity has been
completed. The modernized application is placed into production for ongoing, iterative
maintenance to occur. During this stage, enhancements may be requested from
management and business analysts that ensure continual alignment of the application with
operational needs.

PAMS 10 STEP IMPLEMENTATION METHODOLOGY

PAMS follows the10 step implementation methodology set forth below:

1. Review current hardware, software, database
2. Review ERD
3. Validate feasibility, compatibility and limitations
4. Interview stakeholders
5. Define upgrades and enhancements to legacy system
6. Select development tool (Java or .NET)
7. Define GUI standards
8. Develop application prototypes
9. Develop, document, test, and deploy applications
10. Training- Go Live

We apply all best practice standards to the final program. This standardized approach facilitates
simplified integration with current and future technologies as well as improved scalability. We
customize the architecture to the needs of the customer, applying our proven methodology.

Extensive testing and specialized teams ensure the final application integrates successfully with
all upstream and downstream systems. Ultimate sign-off is reserved for the customer. And, of
course, Amicus always provides a post-delivery support period to ensure the complete
satisfaction of both the client’s technical and business teams.
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CASE MANAGEMENT SYSTEM EXTENDER (CMSX)
The Case Management System Extender (CMSx) provides a second service option to enhance
your systems functionality and efficiency. The CMSx is a Web-based custom solution
developed to overlay against the customer’s current CMS database. The CMSx is not a
replacement for your current CMS but an extension of new or upgraded functionality to your
legacy application. It will add new functionality, improve or enhance existing functionality, and
correct system deficiencies. The TAG will develop the application based on the client’s specific
needs. Like all of our products, no license cost is associated with CMSx and the application
functionality will be owned by the client after completion.

Why The Amicus Group CMSx?

 Retain client investment in current CMS application.
 CMSX requires no modifications to CMS data tables.
 Functionality improvements are custom tailored to the client.
 A CMSX project can be as small or as large as the needs demand.
 Clients own the application code for future modification and enhancements.
 CMSX application is Web-based for simple deployment and maintenance.

Samples areas of the CMSx functionality

Task Description and examples

Judicial Dashboards Gather information collected in your legacy CMS and report data
graphically and in detail to assist the court in monitoring and
measuring metrics, such as, time to disposition, age of active
pending case load, collection of monetary penalties, etc.

Batch and List Processing Improve efficiency of data entry and maintenance by providing
capabilities to perform the same action to multiple cases and
events at the same time. Examples include applying the same
result code to many events for many cases at the same time or
the same docket entry to multiple cases by entering the docket
once.

e-Services Provide e-payment, e-filing and other public access services to
the public for efficiency and convenience.

Access Portals Allow authorized users to access data remotely based on security
and local regulations. Examples include efficient remote access
via the Web to criminal, warrant and identity information, and
access to case information by the attorney of record.

User Defined Queries and
Reports

Allow users to design and implement more efficient queries and
reports to search the database.

Accessible Service Libraries Incorporate selected Web services into your legacy application.
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Sample Environments and Configuration
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The CMSx software can co-exist with the CMS software in your production environment or have
its own dedicated hardware resources or servers and avoid any interference with the legacy
CMS. The Amicus Group will assist the IT staff with infrastructure and configuration
requirements in determining if additional hardware is required.

There are two approaches in configuring the CMSx environment. Approach one is direct access
to the CMS data and tables for data searches, queries and reports along with updates to this
data via expanded Web screens of the Extender. Approach two would limit the inserts and
updates of new data to a newly created CMSx database populated with ported CMS data.
Queries, ad hoc reports and other forms of viewing the data can still be accomplished by direct
access into you legacy data.

Hardware and Infrastructure requirements
TAG will evaluate the current infrastructure for each client and make recommendations on what
changes are needed based on the functionality requests from the court. Parameters such as
number of users, number of sites, access requirements and current constrains will dictate what
is recommended to the client. Hardware and configuration specifications are a part of the CMSx
services and TAG assistance will be provided.

Development of the CMSx
Our mission is to develop a flexible tool that can continue to grow in the future. The Web-based
solution will allow your legacy application and database to coexist with CMSx solutions. The
TAG staff will provide the initial resources to stand up the application. A formal knowledge
transfer process will allow you to independently maintain your CMSx library.

TAG will work directly with the clients to evaluate the functionality of their CMSx. Detail steps
will be followed to achieve a customized solution based on the needs of each client.

 Analysis of current CMS (needs) and functionality deficiencies
 Analysis of enhancement requests to current CMS functionality
 Analysis of CMS database
 Define requirements, SOW and detail quote for clients approval
 Develop prototype of requirements (remote or on site)
 Review and approval of prototype with clients
 Develop written technical specifications and approval
 Develop application (screens, reports)
 Unit test application
 Deployment of application to staging customer environment
 Provide training to end users if applicable
 Final certification and client approval
 Knowledge transfer to client’s IT staff
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Lifecycle of the CMSx
After the initial custom build of the CMSx, you will have the capacity of making further
enhancements and modifications based on your IT staff’s knowledge. An alternate opportunity
will be provided to continue to have TAG provide development support to the CMSx. Additional
work to an existing CMSx, done by TAG, will follow the same process and steps as the original.

Value Statement of CMSx
The Amicus Group CMSx presents an attractive value to clients in that the investment in the
current CMS application can be leveraged.

 Investment in current CMS is protected by having CMSx co-exist in one environment.
 Experts in the industry will assist clients in determining shortcomings and process

improvements to their current CMS.
 CMSx work will be custom to the specifications of the client.
 CMSx work will require no licenses and will be own by the client.
 TAG will transfer needed knowledge to the client for support and maintenance .
 The CMSx will be Web-based solution to maintain the use of current technologies and

minimal deployment and maintenance costs.
 A CMSx project can be small single process like an index or query screen or a module of

new functionality to complement current CMS like and enhanced scheduling process.
 CMSx can include custom reports and dashboards.
 CMSx can include custom data extracts to export to foreign systems or databases.
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CONTACT US

With The Amicus Group the rules for delivering custom 21st century case management systems
have changed. A strategic alliance with TAG solves the Buy vs. Build dilemma. Our full range
of services provides you with the freedom to choose the right solution for your short- term and
long-term CMS initiatives. TAG strategic solutions provide flexibility, scalability, durability and
most importantly, vendor independence.

Our mission is to improve the efficiency, quality, and return on investment of court technology
initiatives. Changing needs, new requirements and new technologies demand innovative
solutions and new approaches to managing complex system implementations.

You can contact us at:

The Amicus Group, Inc.
4341 Dressler Road NW
Canton, OH 44718

Phone: 330.492.9327
Email: info@amicusfotc.com

For more information about TAG visit our website at www.amicusfotc.com


